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 26 Lyneham Gardens

 Maidenhead

 SL6 6SJ

Dear Resident,

I am delighted to introduce this Liberal Democrat manifesto for improving services across the
Royal Borough over the next four years.

We have developed this ambitious and positive programme to meet the expectations of all the
Borough's local residents. This manifesto focuses on the basic core issues you have told us time
and again you want to see more support for, including:

Æ Putting the pride back into our community by working with local residents to clean up the
crime and grime across the Borough - the potholes, the litter, the graffiti, the vandalism,

Æ Keeping our Caring Community which is so under threat - services for the elderly infirm,
people with learning difficulties and young people are all under threat from the current
Conservative Council,

Æ Continuing the local Liberal Democrat tradition of keeping council tax low and without
resorting to unreasonably large increases in stealth taxes. Your Local Lib Dems would never
have increased charges for using Day Centres by 1,000%.

Making the borough greener is about sustainable approaches to all its activities. We will move
things forward by becoming a Carbon Neutral Council by 2020 and increasing recycling.

Cut Carbon - Cut Waste - Save Money is our motto!

Everyone knows that the council will have less money to spend in the next few years.

The test of any party running the council is how they choose to cut back on spending.

So far the Conservative Council has made the wrong choices.

Rather than cut back on the number of expensive private consultants they use, or on the number
of top bureaucrats they have at the council, the Conservatives have chosen to cut services that
help some of the most vulnerable people in our Borough, for instance:

Æ Cuts to services helping young people into work, education or training.

Æ Closing the “Bridge that Gap Café” that employs people with learning disabilities.

Æ Massively increasing charges for the vulnerable who use our day centres.

These are the wrong choices and ones which your local Lib Dems will not make. Many residents
are saying that it is time for a change at the council, this manifesto is the start of that change.

Yours sincerely,

Cllr Simon Werner

Leader of the Royal Borough Liberal Democrats
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First
100
Days

Much of our manifesto will take four years to implement

completely. Indeed our pledge to be a carbon neutral council will

take until 2020 to be completed.

However there are a number of items that we can do straight

away in the first 100 days we are in power. These first 100 day

pledges are our down-payment on the rest of our manifesto.
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Keeping the Caring Community
Æ Your local Lib Dems opposed the closure of the “Bridge That Gap Cafe”.

 We will urgently investigate the contract the current Conservative Council
has entered into for the café at the Town Hall to ensure there are the same
or improved opportunities for the learning disabled as at the current
“Bridge That Gap Café”.

 We will improve the provision of help
 to young people to get into work, training and education.

 We will reduce the charges to self-funders using the
 Royal Borough’s two day care centres at Gardner House
 in Maidenhead and in Imperial Road in Windsor.

Cut Carbon – Cut waste – Save money
 We will publish a clear timetable for moving to kitchen waste recycling.

 We will confirm the continuation of weekly bin collections.

 We will publish our roadmap towards becoming a Carbon Neutral
Borough by 2020.

 We will put aside £1 million of “Invest to Save Capital” money to fund
energy saving and other green technologies.

Pride in the Community
 We will restore daily safety checks at children’s play areas.

 We will implement pay-on-exit at the Nicholson's Car park.

 We will start the Creation Order to complete the missing link
in the Thames Footpath to avoid walkers being forced to
cross the busy Ray Mead Road.

Delivering Value for Money
 We will immediately review the use of private consultants and temporary

staff by the council and develop an exit strategy in order to significantly
reduce the number employed and the costs to council tax payers.

 We will cut councillors’ basic allowances from
 £7200 to £4500 a year, with proportionate cuts in other
councillors’ allowances.
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Providing
value
for money

Your Local Lib Dems have a long tradition of keeping council tax down.

 Over the last 20 years, the Royal Borough of Windsor and Maidenhead

has under successive local Lib Dem administrations had among the

lowest council tax rates in the country.

 We will continue this tradition by not increasing council tax.

To fulfil this guarantee, we will make the Royal Borough a council fit for

the third millennium. We will achieve big savings and improve frontline

services through the sensible use of technology.
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Partnership Savings
The current council has been too slow in seizing opportunities to work with other
councils and government agencies like the Primary Care Trust – the local health
authority. The Local Government Association (LGA) has calculated that councils
throughout the UK could save £2 billion in the first year of adopting this kind of
partnership working.

 We will seek to collaborate with other councils and public
bodies to share resources and save money.

Using New Technology
New technology can bring huge savings whilst improving the availability of services
to local residents. The Royal Borough sits at the centre of a technology hub in the
Thames Valley. We will use the expertise of the many hi-tech companies in our area
to develop new, more efficient, ways to do things.

For example, research shows that introducing “smart” parking at the Victoria Street
Car Park in Windsor could increase capacity by 34%. Extended across the Borough
this would make many more spaces available for residents and generate more
income for the council.

 We will invest in modern automated services which can be available 24
hours a day at a lower cost to the council for those who want them.

 We will be careful not to exclude from council services people who are
not able to access new technology, ensuring that there is always an
option to speak to a person.

Organisational Savings
The current Conservative Council has doubled the number of senior directors and
massively increased the number of staff earning over £50,000. They have also
made extensive use of expensive private consultants, including spending £214,000
on just one expensive consultant!

Local Lib Dems say this waste must end.
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Organisational Savings continued
A report in 2010 found that in the UK local council employees were 10% less
productive than those in the private sector. Poor quality supervision was identified
as the main cause for this gap, with many managers finding it difficult to deal with
poor staff performance. Sorting out these problems needs to be a priority if we are
to substantially improve the way the council performs and save significant amounts
of money.

 We will start a programme of Organisational Savings which will see a
reduction in the number of senior staff whilst retaining vital frontline staff
that actually deliver services to the public.

 We will make sure the council adopts a “Right First Time” approach to
everything it does, improving the quality of service experienced by
residents and cutting administrative waste.

We will cut councillors’ basic allowances from £7200 to £4500 a year,
with proportionate cuts in other councillors’  allowances - to reduce the
council’s budget commitments in this area, allowing tax payer’s money
to be spent in other areas such as grants to voluntary organisations.

Long Term Thinking
The current Conservative Council seems incapable of long term thinking. For
example the recent massive 1000% increase in charges for using the two day
centres. These excellent centres not only help stimulate the clients but also give
valuable respite to their carers. Without them many more people will have to go into
full time residential care – costing council tax payers far more money.

Local Lib Dems are committed to keeping the libraries, leisure centres and other
important council assets in the ownership of the borough. Selling these assets, or
lease back, where assets are sold to private companies and then rented back by the
council are a short term approach, with long terms costs, that we will not pursue.

 We will prioritise long term thinking instead of the short term gimmicks of
the current Conservative Council.
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Green Savings
Saving energy is good for our pockets and good for the environment. In addition it
can and should be used to help people out of fuel poverty (defined in law as people
who spend more than 10% of their income on energy bills).

 We will reduce energy consumption from the borough’s activities as part
of our pledge to be Carbon Neutral by 2020 - saving council tax payers
money.

 We will invest some of the savings in renewable energy projects, such as
solar photo-voltaic panels on the roofs of council buildings, delivering the
council an 8% return on its investment from the national government’s
“Feed-in Tariff”, as well as energy savings - cutting council tax payers’
costs in the longer term.

 We will support the insulation of people’s homes and provide better
advice to residents on energy saving and renewable energy
generation - saving residents money.

The cost of sending waste to landfill sites is rising.

 We will reduce the amount of waste going to landfill by increasing the types
of recyclable waste the council collects starting with kitchen waste.

Giving local residents a real voice
Liberal Democrats believe passionately in devolution and localism. We believe
decisions should be taken as close to you as is practically possible in order to
achieve both better quality and value results. We believe that if participatory
budgeting, where residents get to have a direct say in how money is spent, is to
really work, local people need the opportunity, with support from the council, to
meet and explore their ideas.

 We will develop forums, to be led by residents with support from local
councillors, which will determine how some of the money is to be spent in
their local area.
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Cut Waste
Cut Carbon
Save Money

Liberal Democrats believe that the right way to tackle the global

problem of climate change, and the risk of rapid rises in oil prices,

includes taking action at local authority level to reduce carbon

dioxide emissions caused by burning fossil fuels for energy.

The Local Lib Dems’ aim is to reduce the net emissions for which

the Royal Borough is responsible to zero by 2020.
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Carbon Neutral by 2020
The Royal Borough is directly responsible for some 16,000 tonnes of carbon dioxide
emissions each year from its buildings, vehicle fleet, staff travel, street lighting,
waste and water consumption. Carbon dioxide is the most important greenhouse
gas, but we also need to keep a watching brief on other gases including methane
and nitrous oxide.

Becoming carbon neutral starts with saving energy. Local Lib Dems will reduce net
emissions caused by the Royal Borough to zero.

 We will reduce carbon dioxide emissions caused by the Royal Borough’s
buildings starting with measures like insulation and energy saving.

 We will reduce emissions from the Royal Borough’s staff travel, street
lighting, waste and water.

 We will generate our own renewable energy for the Royal Borough,
for example by installing photo-voltaic cells on buildings to generate
solar electricity.

 We will choose green energy generated from renewable sources when
buying-in energy.

Most of the carbon dioxide emissions in the borough, according to the latest
government figures, some 1,243,000 tonnes of carbon dioxide per year, are from
sources beyond the direct control of the Council.

 We will make carbon neutral choices easier and more appealing in homes,
schools, businesses, travel and all areas of borough life.

 We will introduce a green business award.

Cutting Waste
Cutting carbon is just one of the ways to ensure a safe environment for future
generations. We need long-term thinking on reducing pollution, saving water,
protecting bio-diversity, flood management, cleaner transport, local food, waste
reduction and recycling. Our approach to the environment is to create a greener
Royal Borough for all of our futures.

Recycling rates in the Royal Borough have stagnated under the
Conservatives and the Council is now in the bottom half of the
league table in England. There are currently several types of
recyclable waste not collected by the Royal Borough’s
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Cutting Waste continued
kerbside collection scheme. This recyclable waste goes to landfill at a high and
increasing cost to council taxpayers.

 We will keep a weekly bin collection.

 We will introduce a kitchen waste collection.

 We will start to collect tetra packs.

Small businesses used to be able to use the tip in Maidenhead to dispose of their
recyclables in a responsible way – this was stopped by the Conservative Council.

 We will encourage recycling by small businesses by allowing them to
use the tip for recycling again.

Technological Innovation: Electric Cars
Parts of the Royal Borough have for many years suffered from poor air quality.

Electric cars can reduce greenhouse gas emissions and make the air residents in
the Royal Borough breathe cleaner, contributing to improved long term health. New
ways of financing ownership are being developed and  the electric cars themselves
are becoming more affordable.

Electric cars can also make an important contribution to the UK’s energy security, as
the electricity required can be generated from a variety of means, leaving us less
dependent on oil imports from unstable parts of the world.

Many people who renew their cars over the next decade will have the choice to buy
electric cars. Electric Minis have already been trialled in three locations around the
UK, including Berkshire.

The Royal Borough must start planning now for this electric car revolution. This is
particularly important for residents of our town centres, where air quality is poor and
many people do not have off road-parking.

If cars are parked on the street, they cannot be plugged in to a home electricity
supply, so on-street charging points are needed, both for Royal Borough residents
and visitors.

 We will start to deploy electric car charging points, compliant with
emerging international standards, for Royal Borough residents and
visitors in the centres of our towns.
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Putting Pride
Back in the
Community

The state of the Royal Borough has deteriorated over the last

few years. Potholes, fly tipping, vandalism, graffiti, litter and

empty shops all contribute to the erosion of the pride we should

all be able to have in our local community.

We need to change this.

We need our council, the police, community wardens and local

people to work together to improve our area and put the pride

back into our community.
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Zero Tolerance of Crime and Grime
The principle of zero tolerance is based on the idea that people are less likely to
drop litter, fly tip and vandalise if the area looks well kept to start with. To make zero
tolerance work we will all need to play a part.

The Neighbourhood Action Groups set up by the police are a useful mechanism to
involve local people in not only coming up with the problems, but being part of the
solution as well.

 We will make sure Neighbourhood Action Groups have named council
Streetcare Officers involved in their work, to ensure a stronger focus on
state of the street scene.

It is also important that this is done at a lower street level. Various groups in the
community are already engaged in work like Adopt-a-Street or have the infrastructure
to be able to expand into local environmental and neighbour support. For instance,
many Neighbourhood Watch groups could expand into this area in addition to their
core responsibility in crime prevention.

 We will work with organisations like Neighbourhood Watch and Residents’
Associations to make them the true eyes and ears of the community, looking
out for any environmental issues in their neighbourhoods.

There are also basic improvements that the council can make immediately to
improve the street scene and help with zero tolerance.

The number of potholes is on the increase. The council is spending more and more
money on the roads and having less and less effect. We need to make our money
go further – the way the roads are being fixed is not succeeding.

 We will look at new, more effective ways of filling potholes so they are
properly sealed, preventing water leaking in and causing the pot hole to
reappear.

 We will have a policy of zero tolerance of potholes. The current policy of
waiting till a pothole is big before filling it wastes time and money.

The Conservative Council now has a plethora of different types of council officer
responsible for different areas of the street scene and the community – Traffic
Wardens, Community Wardens, Litter Wardens, Dog Wardens and Streetcare
Officers.

 We will make sure that these different wardens are multi-skilled, so that if
a traffic warden sees someone dropping litter, they can give
out a fine to end the behaviour.
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Zero Tolerance of Crime and Grime
continued
Local Lib Dems first introduced Community Wardens to the Borough back in 2004,
and since then our plan to increase their numbers by 2 a year has been continued
by the council.

 We will extend the role of Community Wardens to helping to support and
develop community groups to help with our zero tolerance strategy on
crime and grime.

 We will continue to increase the number of Community Wardens.

Most dog owners are very responsible, however a small minority of owners fail to
clear up after their dog’s fouling, causing a problem for other pedestrians,
particularly parents with buggies and wheel chair users.

We will increase fines for dog fouling and increase enforcement by empowering
more of the council’s enforcement officers, for example Community Wardens,
Parking Wardens and Litter Wardens to issue penalties.

Resilience to Extreme Weather
The borough has been paralysed two years running by snow in the winter. The
annual winter plan needs to change, to reflect the actual risk of severe weather
we have seen over the past two winters.

 We will improve the frequency of snow clearing on secondary routes – so
that bus routes, roads outside schools, parades of shops, hospitals and
doctors’ surgeries are kept clearer.

 We will improve the gritting of pavements in these areas and increase
the number of grit bins available to residents.

 We will help train volunteers in the local community who want to become
Snow Wardens - looking after their local area when the weather is bad.
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Congestion, Parking and Crime in Windsor
Liberal Democrats are committed to putting the pride back into Windsor.

Parking and congestion continue to be a major problem for Windsor residents.

A Park & Ride on the M4 is the only solution that will actually work. 53% of traffic
coming into Windsor comes from the M4. Any solution that does not deal with this
majority share of the traffic will not succeed.

Liberal Democrats had developed a scheme, at no cost to local council tax payers,
to put a Park & Ride on land next to the motorway spur road which would have
intercepted this traffic. One of the first actions of the Conservative Council when
elected in 2007 was to abandon this scheme, a scheme that would have solved
many of Windsor’s problems, such as traffic congestion, parking and air quality.

Local Lib Dems believe that an M4 Park & Ride at a different location from that
previously proposed at Southfield should be investigated.

 We will investigate possible sites for an M4 Park & Ride,
including talking to Slough Borough Council about a site
that they own and the possibility of a joint scheme.

Recently some large office blocks have been given approval in Windsor – including
one in Alma Road. Despite protests from local residents, the Conservative Council
has failed to stand up to the developers. These office blocks will mean thousands
more cars trying to get into Windsor every day and park.

 We will use the planning system and local planning
policies to provide the community with much better
defences against inappropriate developments.

Parking also continues to be a problem in Windsor, despite repeated claims by the
Conservatives that they have solved all of Windsor’s parking problems. Again the
M4 Park & Ride would have gone a long way to providing a solution.

 Where residents are unhappy with the parking scheme,
we will ask the residents  to review the scheme, working
with council officers, to propose better solutions.

The changes to the Clarence Road roundabout are doing nothing to deal with
congestion in Windsor. The Winkfield Road traffic lights have run massively over
budget, whilst for some people actually making traffic problems worse. The
Conservative Council failed to properly consult all the local people affected by this
change.

 We will make sure that residents are properly involved in
any new schemes to reduce congestion.
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Congestion, Parking and Crime in Windsor
continued
The night time economy causes significant problems for residents in Windsor with
noise, disorder and criminal damage caused by drunken revellers on their way home
from late night clubs and bars in Windsor town centre.

Local Conservatives have claimed that:

“Windsor’s vibrant night-time economy is good for the borough.”

Only a small proportion of the business rates paid by clubs are returned by the
Government to the Royal Borough. The profits from many of these clubs, many of
which are parts of national chains, are taken out of the borough, and most of the
jobs are not taken by local people.

The costs to local council tax payers are massive. Last year the cost of extra
policing at weekends was estimated at £1 million. The costs of cleaning up the town
centre are also large.

Individual residents pay additional costs for repairing criminal damage to their
private property: fences, gates, doors, windows, gardens and, most of all, cars
parked on the streets.

 We will make sure there is a night bus service from the town centre, to
quickly and safely disperse those enjoying a night out from the town
centre at closing time, without causing a nuisance to local residents.

 We will help the police with keeping order on the main routes out of
the town centre helping to reduce the amount of damage caused by
irresponsible revellers.

The Conservative Council continues to give out new licences and licence extensions
to clubs.

 We will ‘call time’ on late night clubs and bars and use licensing laws
to come down heavily on those causing a nuisance.

The last Lib Dem administration of the Royal Borough successfully stopped the Fire
and Rescue Authority from closing Windsor Fire Station and selling the land for
development. The Fire  and Rescue Authority subsequently came back with new
plans to close the Fire Station at night. Sadly the Royal Borough has been unable to
persuade the Fire Authority to change their minds.

 We will work to retain or restore 24 hour crewing of Windsor’s Fire Engine.

 We will work to build a coalition with neighbouring councils
whose fire service will be adversely affected by the night
time withdrawal of the Windsor Fire Engine.



Revitalising Maidenhead
Local Lib Dems are committed to revitalising Maidenhead. Over many years we
have seen the town centre decline with more pound shops, charity shops and ‘to
let’ boards appearing every week. The closure of Waterstones at Christmas is a
further sign of the decline.

The process that led to the Partnership for the Rejuvenation of Maidenhead
(PROM) was started by the Liberal Democrats. We believe that the only way to
solve Maidenhead’s problems is for both the Local Lib Dems and Conservatives to
work together with the many other interested groups in the town. Fortunately, we
have been able to persuade the Conservatives to continue the PROM initiative in a
cooperative way, thereby contributing to ongoing business confidence.

 We will make sure that PROM is given all the support it needs to
continue its work and that the process moves faster towards
revitalising Maidenhead.

Under the Local Lib Dems’ leadership of the council, a property and financial
services company, ING, started investing in land in Maidenhead town centre in the
King Street, Queen Street triangle near the railway station.

The Local Lib Dems’ vision for this part of the town included securing a major
department store on part of this site, as an “anchor store” for the town, along with a
number of quality independent shops. Lib Dems were heartened that ING shared
our vision.

Sadly, progress with the ING development has slowed considerably since the
Conservatives took charge of the council.

 We will do everything possible to make sure that this development
proceeds quickly and Maidenhead finally has the department store
it has demanded along with more quality independent stores.

Making sure that Maidenhead is always convenient is important for the success of
the town. Keeping parking charges reasonable and not introducing parking meters,
as the Conservatives have already done in Windsor, is one of our key aims.

 We will make sure parking charges are reasonable.

 We will not introduce on-street car parking charges.

 We will reintroduce pay-on-exit at town centre car parks.
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Revitalising Maidenhead continued
Car parking is going to be an increasing issue in Maidenhead. Recently a number of
bad planning decisions have been made by the Conservative Council which will lead
to a lack of car parking spaces in Maidenhead. A seven-storey office block and a
hotel were given planning permission, without adequate parking provision.

 We will tighten planning controls so that adequate car parking has
to be provided for new developments in town centre locations.

The Conservative Council removed the crèche facilities from the Maidenhead
Leisure Centre.

 We will investigate providing a town centre crèche facility for
shoppers and leisure centre users.

The Conservative Council has spent large sums of money on private
consultants to tell them there should be new traffic lights on the A4.

Æ We believe local people know the area best; local Lib Dems will
not put any new traffic lights on the A4.
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Protecting Our Countryside
Enjoyment of the countryside is an important part of living in this borough.

The Royal Borough has a diverse range of riverside, marsh, ancient woodland and
other habitats. These are a proud part of our heritage, widely enjoyed recreation
areas and habitat for wildlife. In particular Windsor Great Park is a much-valued local
resource and we are committed to delivering support for the enjoyment of Windsor
Great Park.

The Conservative Council has identified over 600 acres of Green Belt land that it
considers to be sites for potential development in its “Strategic Housing Land
Availability Assessment”. We believe that the Green Belt should be protected from
development.

The Conservatives have increasingly tried to approve applications for development
in the Green Belt – it is important that we fight to keep our Green Belt. Local Lib
Dems are currently fighting to put land around Ockwells Manor into the Green Belt.

 We will continue to defend the Green Belt from development.

The Conservative Council has failed to support some of the measures that would
enable people to enjoy our countryside. Developers’ contributions (section 106
money) could be made available for schemes that will benefit the whole community.

 We will ensure the completion of the Thames Footpath from Bridge View.

 We will set in progress the completion of the Boundary Walk and the
completion of the Millennium Path.

Bus services in some areas of the Royal Borough, like Cookham, need improving.

 We will seek to make improvements to bus services.

Æ We will investigate greater integration between bus and train services.
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Keeping
Our Caring
Community
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Liberal Democrats have a record of looking after the services that
are so vital to people.

We have over the years campaigned for better hospital services,
protected services for vulnerable people and listened to the
things that are important to you as local residents.

We have strongly opposed the Conservative Council’s cuts to the
services people need to make their lives better.



A Fair Deal for Pensioners
Over the last few years buses have been used more and more, particularly since the
introduction of free pensioners’ bus passes. The Conservative Council’s response to
this has been to reduce some bus routes and the frequency of buses on them. This
has led to overcrowding on the buses at certain times of day.

For example the route to Pinkney’s Green was cut from a half hourly to an hourly
service and part of the service to Furze Platt was cut completely without the users
being informed.

 We will support the retention of pensioners’ bus passes and will restore
some of the routes removed and reduced by the Conservative Council.

Free swimming for the over 60s was abolished by the Conservative council in
January 2011. We recognise that given our aging population it is more important
than ever to defend these important services because of the health benefits that
regular exercise gives, extending quality of life and independent living and saving
the council money on care services in the long run.

 We will reinstate free swimming for the over 60s at off peak times.

The SMILE programme – “So Much Improvement with a Little Exercise” was
introduced by your local Lib Dems and has been hugely success and very popular.

 We will support and expand our popular SMILE exercise programme.

Protecting the Vulnerable
Time and resources are wasted if services are not coordinated. We will increase the
coordination of health and social care services for those being looked after in their
own home. This will enable improvements in the level and quality of care, cut out
waste and duplication and allow people to continue to live independently for longer.

The Conservative Council has adopted a nanny state approach, ignoring the wishes
of vulnerable people, like those who work at the Bridge That Gap Café in the Town
Hall and their families. We are committed to ensure that services for the vulnerable
are protected.

Æ Your local Lib Dems opposed the closure of the “Bridge That Gap Cafe”.

 We will urgently investigate the contract the current Conservative Council
has entered into for the café at the Town Hall to ensure there are the same
or improved opportunities for the learning disabled as at the
current “Bridge That Gap Café”.

 We will listen to the views of vulnerable people and their
carers when planning services for them. Putting Pe
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Protecting the Vulnerable continued
Carers give so much to the community by providing unpaid care, looking after an ill,
frail or disabled family member, friend or partner. Carers give so much to our
society and save us all money by the work they do.

 We will protect carers’ grants, services for young carers and
guarantee supporting services to carers, working with providers
such as the Princess Royal Trust.

 We will keep carers’ bus passes.

Many of the caring services are now run by private companies and it is important
that standards of care are maintained.

 We will ensure that private care providers maintain the standards
that people should expect.

The Conservatives have recently put up the cost of using the Day Centres by nearly
1000% from £6.30 to £58 a day. This is the equivalent of a rise from £31.50 to £290
a week. This massive rise will see a dramatic reduction in clients, which in turn puts
the two Day Centres, Gardner House in Maidenhead and the Windsor Day Centre in
Imperial Road, at risk of closure.

The planned closure of the Charles Ward mental health unit at St Mark’s Hospital
in Maidenhead has raised many concerns. We believe the proposed alternative
provision in Reading is too far to travel and that removing patients from their
community could have a detrimental effect on their health and recovery.

 We will reduce the charges to self-funders for attending the Royal
Borough’s day centres.

 We will continue to oppose the closure of the Charles Ward
mental health unit.

 We will investigate providing transport for relatives and friends to
visit patients in Reading if the closure of Charles Ward proceeds.
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Opportunities for our Young
Our young people are our future and it is vital that they get the best start in life. The
current Conservative Council have let them down by getting rid of the full careers
guidance service and providing the statutory minimum in guidance instead.

 We will reinstate a careers service that gives comprehensive advice to
young people.

Recent badly thought out school catchment boundary changes by the Conservative
Council have threatened pupils’ choice of local secondary schools. For example,
many children in Cookham were threatened with not being able to get a place at
Furze Platt Senior School - their nearest secondary school.

 We will support “The Best School for your Child”
 - a long term view of catchment areas designed for the future of the child.

 We will guarantee no reorganisation of school catchment boundaries that
will damage fair access to schools for local children.

 We will ensure a fair and workable system for school admissions.

 We will give all schools the freedoms enjoyed by academies and free
schools, but with the Local Education Authority maintaining its
responsibilities to children with special educational needs.

 We will maintain support for the Youth Offending Team which provides
valuable  help to young people to avoid reoffending and to become
constructive members of our community.

We believe young people need the ability to get about to enable them to enhance
their prospects to secure jobs and training.

 We will investigate free bus passes for 17–25 years olds
 – something the Conservative Council has refused to consider.

Schools for all children should be top class, including those in the care of the local
authority both through education and safeguarding.

 We will ensure that the Royal Borough honours its commitment to
support the most vulnerable children.

We recognised that life is sometimes stressful for families and we therefore
recognise the importance of organisations such as Family Friends and the important
role of Children's Centres.

 We will assist in cooperation between schools in
purchasing and keeping down costs. Where it is possible,
we will encourage joint purchasing that will release money
that can be directly spent on children’s education.
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Opportunities for our Young continued
Demographic data shows that there will be a need for a new Primary School in the
Riverside Area of Maidenhead in the next 3 years. We will ensure that this provision
is in place before it is needed, not afterwards, as has been the case on occasion
under the current Conservative Council.

 We will immediately start the work needed to provide a new school for
Riverside.

Our Youth Centres are important to many young people.

 We will ensure that these remain and will strive to increase the scope of
help they offer to young people.

 We will offer a youth centre premium to enable them to offer better
facilities for young people who would otherwise be wandering the streets.

 We will ensure that more help is given to schools, youth centres and
leisure centres to have greener budgets, to save money on energy bills
and make environmentally friendly choices in parallel with our plan for a
carbon neutral borough.

A Healthy Community
We recognise peoples’ concerns that standards of health care should be
maintained. As part of the council’s strengthening partnership with health providers,
we will work with GPs to improve health care.

We aim to create a truly effective and independent public voice in health affairs, to
promote openness and transparency in health services and to focus on the root
causes of the stark variations in levels of health.

These will enable the council to work together with others to hold our hospital,
mental and community health services accountable in order to identify weaknesses
and improvements. We agree with independent experts that those who want to
understand their condition better and engage with their own treatment should have
the choice to do so.

We will investigate maximising the use of the councils’ leisure centres for the local
community, for example by cutting the cost for people in full time education.

 We will not privatise the Royal Borough’s Leisure Centres.

 We will support the Minor Injuries Unit remaining
at St Mark’s Hospital. Putting Pe
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Valuing our Armed Forces and Veterans
Liberal Democrats are committed to honouring the military covenant.

 We will improve the communication between the council and the forces by
having a Cabinet member responsible for liaison with the two barracks in
Windsor and by asking both barracks to nominate a senior serving officer
to be the link with the council so that contact is improved between
borough services, the army and welfare staff. We will have a special forum
to enable these discussions to take place.

 We will ensure that the council provides the Disabled Facilities Grant
(DFG) to injured Veterans who need their homes adapted (by exempting
injured ex-service personnel who require a DFG from means testing) by
awarding them maximum points.

 We will continue to disregard war pensions when assessing Council Tax
and Housing Benefit levels.

 We will campaign for the Decent Homes Standard that applies to Local
Authority and Housing Association Homes to be implemented in Armed
Forces families’ quarters.
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The Big Society in RBWM
The Conservative Council is making a large number of claims to justify its status as
a pathfinder council for the “Big Society”.

However many local organisations and community activists have concerns.

The ideas in the Big Society are confused, but there is a willingness to give the Big
Society a chance. Potentially it could have a positive impact provided it does not
degenerate into a top-down imposition of ideas, initiatives and cuts.

The third sector could be squeezed out if charities and private organisations are asked
to compete to deliver the same services.

Volunteers can be expensive to recruit, train and motivate. We cannot presume
there is an untapped pool of potential volunteers who will commit time and money
when families and communities are subject to intense economic pressures.

Active local communities are active because they are characterised by organised
interest groups, which may be unrepresentative and absorb resources to the
detriment of other, less well organised, groups and communities.

Participatory budgeting on any meaningful scale needs to develop the decision-
making capacities of the individuals involved. Community groups need to be
supported by professional expertise in an environment where charities are subject
to an extensive legal and financial regulatory framework.

Liberal Democrats in addressing these concerns want to see the Big Society actually
meeting local needs by giving more people a voice and enabling them to become
involved in effective organisations which deliver what they know they need:

 We will widen and deepen the engagement of local people in
decision-making.

 We will talk to and listen to local residents to identify local needs and
to evaluate all aspects of the council.

 We will ensure sustainable resources and professional support for
our local voluntary groups.
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