
 Guidance on the constitutional changes after the Spring South 

Central Conference 2017 resolution 

 

The Spring 2017 conference of the South central region Lib Dems passed a motion calling on all LPs 

within a county to change their boundaries from the Parliamentary constituency to the District or 

Unitary Council most appropriate to them. 

This document aims to provide guidance on how to achieve this as seamlessly as possible. The authors 

are well aware that this is not a universally approved move and there are concerns about local identities 

being swallowed up or being ignored. We hope that this guidance will also show how these fears can be 

assuaged. 

 

Process 

The process is reasonably straight forward. The Parliamentary local party (PLP) passes a motion to close 

at the next AGM after the usual reports and the Local Authority Local party (LLP) holds an Inaugural 

General Meeting (IGM) for its members to elect the new Executive. The PLP and its executive continue 

to function until 31/12/17 and the LLP starts on 1/1/18 with its new executive and officers. 

The motion to dissolve the PLP sets up a management committee of the PLP Officers to oversee the 

process. The Chair and Treasurer of the PLP are still responsible for creating the 2017 accounts of the 

PLP and submitting them to HQ. 

 

Branches 

Branches are a sub-structure of the PLP and are not considered formal parts of the Lib Dems in terms of 

PPERA, etc. They exist because members want them and are useful in keeping members with common 

focus, typically geographic, operating together.  

With the closure of the PLP, the branches will  technically close as well. Branches should therefore have 

a similar AGM motion and IGM. This is an opportunity to re-order branches away from historical 

boundaries to nore campaign conducive boundares, especially if a branch is having problems finding 

officers. 

 

You need to be asking these sort of questions; 

Does the LLP need the same branch structure or should there be a new one?  

Is there a struggling branch that can be re-invigorated with new boundaries?  

Should a struggling branch not be re-opened?  

Do you want branches?  

Based on Council Wards or number of members or geography or roads or something else?  

Use a branch for members within the Parliamentary Constituencies that the LLP now covers?   

What makes sense to your new LLP?  

The minimum number of members that are required to get a branch going is 10. 

Here are some examples that you might want to consider; 

CLP with 1 branch being Parliamentary constituency A and 2 branches being a ward split within 

Parliamentary constituency B. 

CLP with 3 branches: each of 4 District Wards. 

CLP with 4 branches: 1 of 2 wards, 2 of 4 wards and 1 of 5 wards. 

CLP with 3 branches, each a Parliamentary Constituency 



 

How will Members be affected? 

Members are members of the PLP and will become members of their appropriate LLP unless they 

request that their membership be moved to an alternate LLP. There is an existing process for this and a 

new one will not be created by this guidance. 

 

Constitution 

Your PLP constitution will need to change as this lists the boundaries of the LP. Branch constitutions will 

also have to change to reflect their change in host LP. The Model LP Constitution sections are 1.1, 1.2, 

2.1, 3.1, 4.3b and section 8. The Model Branch constitution sections are 1, 2 and 3. 

Constitutional changes require a two-thirds majority to pass. 

 

Quorate and changes if AGM has been arranged before this advice has been issued. 

The Model LP constitution states the following; 

7.3 The Secretary shall give all members at least 21 days written notice of the time and place of the 

AGM. Such notice shall specify all business to be conducted at the meeting. 

7.4 The AGM may by a two-thirds majority agree to consider urgent or important business which has 

arisen since notice of the AGM was given. 

7.5 A special General Meeting may be convened by the Officers, or by the Executive Committee; and 

shall, on receipt of a requisition signed by at least twenty members of the Local Party (or one-fifth of the 

membership if less), be convened by the Secretary so as to be held within 28 days from the receipt of 

such requisition. At least 14 days written notice shall be given to all members. The meeting shall only 

consider business stated in the notice convening it. Failure to convene a validly requisitioned meeting 

within 14 days shall permit the meeting to be convened on behalf of (and at the expense of) the Local 

Party by any of the original requisitioners. In an emergency, the Officers may convene a meeting giving 

such notice as they consider sufficient in the circumstances. 

7.6 20 members (or one-fifth of the membership if less), shall form a quorum at any General Meeting. A 

quorum is not required to receive reports and accounts. [A meeting may continue without a quorum if 

no member present objects except as provided for in Section 11.1.] 

11.1 Amendments may only be made by a two-thirds majority at a quorate General Meeting. No 

amendment shall be made which conflicts with the Constitution of the Party or of the Regional Party. 

Any amendment to this Constitution shall be subject to approval by the Regional Party. 

 

What does that mean?   

If you haven't been able to advise your members about the changes to the PLP, you invoke article 7.4 

and hope that two-thirds of the attendees agree to have the motions. If that fails, then you either wait 

until 2018 or arrange for an SGM under  article 7.5 

Sections 7 amd 10 of the Model Branch Constitution have similar articles.  

 

 

 

 

 

 

 



Motion at AGM 

(1) That the current officers (Chair, Secretary, Treasurer, Data Officer and Membership Development 

Officer) be designated as the Management Committee for the purpose of supervising the winding up 

of the Local Party, the approval of its accounts for the year ended 31st December 2017 and the 

transfer of its assets to its successors. 

(2) That the activities of the Local Party be suspended with effect from 31st December 2017, and 

that the Local Party then be dissolved and its assets be transferred to its successors as agreed 

between the successor local parties or, in default of agreement, as may be directed by the Regional 

Party. 

(3) That upon the accounts of the Local Party for the year ended 31st December 2017 being 

approved by the Management Committee and, if necessary, filed with the Electoral Commission, and 

upon all the assets of the Local Party being transferred to its successors, the Local Party be dissolved. 

 

Motion at IGM 

1 That <name of Local Authority here> Liberal Democrats be established as a Local Party of the 

Liberal Democrats in accordance with the party Constitution and as the successor within its area to 

<name of old PLPs here and their predecessors. 

2 That the model Constitution for Local Parties (England) be adopted as the Constitution of the Local 

Party, subject to such amendments as may be agreed by the meeting (all such amendments being 

conditional upon approval by the Regional Party). 

 

What if the AGM motion fails? 

1. Use article 7.4 to continue the AGM to elect the 2018 executive. 

2. Contact Region ASAP so we can support the PLP in the next steps.  

 

What if the IGM motion fails? 

1. Close the meeting 

2. Contact Region ASAP so we can support the PLP in the next steps. 

 

What can the region do? 

Under the region's constitution, it can act instead of an LP if there is no LP available (AGM motion to 

dissolve passes, IGM motion fails) or it can suspend an LP if it is acting in a way to bring the party into 

disrepute (AGM motion to disolve fails.) The region does not want to do this and will work with the LPs 

concerned to try and find a way forward. This could be calling an SGM under article 7.5 or waiting until  

the 2018 AGM or something else. 

 

Financials - Bank Accounts and redistribution of assets 

The 2017 accounts will determine the assets of the PLP and the membership on 31/12/17. Each member 

will thus have a calculable financial worth to the PLP. The PLP will then have to transfer to the LLP the 

financial value of members that move. 

Let’s do an example with some easy numbers; 



PLP A has 150 members and a total value of £1500 at 31/12/17. Each member is therefore worth £10 

(£1500/150 = £10). PLP A is split between LLP X (100 members) and LLP Y (50 members). PLP A will 

transfer £1000 to LLP X and £500 to LLP Y.  

We recommend that in the short term, the bank accounts of the PLP which forms the largest part of the 

LLP are used for the LLP and the new signatories added before the end of 2017 and then renamed in 

2018. 

 

What happens at a General Election then? 

Your constitution already details how cross LP campaigns should work. While the focus has generally 

been on council elections, the process is just as applicable to General Elections.  

One LLP, the larger part of the parliamentary constituency within it, will probably take the lead. The 

Neighbouring LLPs with members within the Parliamentary constituency will share member contact 

details, resources, etc.  

 


